
Title: Career Cards
Country: Germany
Developer: Bertelsmann Stiftung and Forschungsinstitut Betriebliche Bildung (f-bb)
Type of tool: It is a support for guidance counsellors to identify domains in which the client 
has already gained some vocational skills. It can be used to document experiences and/or to 
orientate clients to what interests them the most.
Each card contains 4 pictures of typical professional actions and translations of the German 
titles in the following 8 languages: English, French, Spanish, Russian, Turkish, Arabic, Farsi and 
Tigrinya.
Target group: Guidance counsellors use this instrument with all target groups, but due to its 
picture-based and multilingual approach it is particularly useful for working with migrants and 
formally low-skilled people.

The Career Cards set has five elements. It consists of a short introduction handout for 
counsellors on how to use it, a documentation template for recording the results of the 
interview and 3 key elements:

• 48 sector cards tackling professional sectors (VET, C-VET and academic professions);
• 30 profession cards describing selected professions in greater detail;
• 23 support cards including application scenarios on how the interviewer can use the 

cards.

The 48 sector cards (green frame) cover most of the occupational fields in the German VET 
system. The core of this card set includes more than 200 photographs, displaying people who 
exercise typical actions in 156 recognised VET trades on the front of the cards. Operational 
fields like “Construction”, “Health”, or “Business” are translated into eight frequently-spoken 
languages of current immigrants to Germany, from English to Russian and even Tigrinya. The 
backsides of the sector cards provide useful information for the counsellor, for example, on 
the different areas of activity, on sample professions and on existing professional qualifications 
in the respective field from EQF levels 3 to 7. 

The 30 profession cards (blue frame) provide information on selected professions with low 
labour market supply, for example, elder care assistant, skilled metalworker, cook, or farmer. 
They describe, among others, the 10 most relevant transversal skills from the Competence 
Cards set. This makes it easy to combine both instruments and provide clearer perspectives 
for the next professional steps of a client. 
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Guidance counsellors use these cards for having a first interview with a client, to break the 
ice and to discover a domain in which the client has already acquired some vocational skills.

It is a first step in assisting the client and counsellor to document experiences and to map 
career interests. Later on, the counsellor can move to the Competence Cards for identifying 
and documenting transversal skills and to my-professional-experience.org for going more into 
detail regarding the vocational skills in the 30 selected professions.

Implementation

Each profession card contains:

• basic information on the I-VET track (e.g., 3 years dual VET program in the industry);
• the 4-7 occupational fields of application in that profession;
• companies that are typical for the profession and how this place look like (e.g., a cook 

can work in a restaurant. A restaurant can be found in a hospital, a hotel, or a leisure 
centre.

• further education possibilities outlining the next steps in an education track;
• alternative, similar professions (these are marked on the card so you can easily jump 

there);
• list of 10 required transversal skills (social, personal and methods skills). In order to 

explain a competence, the counsellor can refer to the Competence Cards.

Additional support cards (grey frame) describe the German education system or offer a quick 
overview of diverse application scenarios for the Career Cards in the guidance context. Others 
display symbols that help identify the client’s competence level, preferences or temporal 
scope of her or his professional experience within singular occupational fields or professions.
 
The tool is aimed at VET career counselling and VET skills documentation. It is a first step 
and does not go into much detail. However, it is very interesting because it is multilingual, 
picture based and at the same time very accessible and comprehensive. Nearly 50 % of all 
VET professions in Germany are included. Therefore, it could be considered a photobook of 
the German professional system. 

It does not take too much time for the client and counsellor to go through it. Client and 
counsellor can follow one of the 5 scenarios for rating a client’s experience or interest in a 
number of sectors or selected professions. A simple application for professional orientation is 
to choose a profession or a sector to see what is typically done there and then see how you 
can get there, and which further career steps are possible after obtaining the respective VET 
qualification.

One benefit of the Career Cards is that they refer to each other and to the other instruments 
developed by the Bertelsmann Stiftung. For example, the profession card has an icon referring 
to the sectors (and sector cards) to which this profession belongs. The profession cards also 
contain a QR-code that directly links to the website: my-professional-experience.org. This 
website offers self-assessment of vocational experiences in the 4-7 occupational fields of 
application. The transversal competences needed for a certain profession can identified using 
the Competence Cards.

The Career Cards are a documentation and orientation tool. It is not an assessment tool but 
a first step in finding out the main interests of the client, giving faith to the client and building 
trust.
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For the clients, the impact is three-fold:

• It is a systematisation of prior work experience, a bottom-up approach that makes 
everything visible; 

• It empowers clients because it highlights strengths;
• It teaches a client a lot about the German labour market and VET-system.

Also for the counsellor, it has a huge impact. Thanks to the Career Cards, a counsellor has a 
broader overview of VET-professions. Secondly, it is rather playful. It breaks the ice between 
the counsellor and client, especially clients who suffer from traumas.

Impact for 
assessees

www.bertelsmann-stiftung.de/career-cards (accessible from November 2018)Link

Guidance counsellors use this instrument with all target groups, but due to its picture-based 
and multilingual approach it is particularly useful for working with migrants and formally low-
skilled people. These groups are in particular need of guidance and validation. 

Research has pointed out that 81% of asylum seekers in Germany have no vocational or 
academic degree but on the other hand, 61% have gathered substantial work experience. At 
the same time 70 % of formally low-skilled employees in Germany work at jobs usually filled 
with formally qualified people of EQF level 4 (54,4 %), or even higher (15,6 %).

There are now political discussions going on about the modularisation of the VET-system, 
whereby partial qualifications could be obtained. The occupational fields of application can 
be useful building blocks for such an approach.
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30 Cards for specific professions
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